
 

Level 6, 86 Customhouse Quay 

PO Box 165, Wellington 6140 

HBDHB: Enforceable Undertaking Variation 1 

Date Accepted: 18 January 2022 

 

 

Activities Variation 

Amends to victim(s) • Reparation • No Change 

Benefits to 
workers/workplace 

• H&S champions $7319 
• Nurse hazard/risk training $1500 
• I-pads $3600 

• IMPAC Review (completed) $20,584 
• ISO45001:2018 $25,000 
• Hazard ID training $3500 
• Flight team training $3000 

• Lesson learned $3000 
• Flight Nurses $180,000 
• Clinical Nurse Manager (Flight) 

$110,000 
• Medical Flight Director (cover) 

$30,000 
• Flight Nurse Handbook $15,000 
• Mechanical Lifters $115,000 
• Load Masters/Crew $385,000 

 

1) VARIATION 
ISO45001:2018 
 = time extension 
(To complete at ISO 
Stage 2: mid 2022 not 

2023 as per the request) 
 

2) VARIATION 

            Mechanical Lifters 

 = delete activity 
 

Benefits to industry 

o Development of National 
Standards $70,000 

o Paper presentation $7700 

 
3) VARIATION 

Development of National 
Standards 

= delete activity 

 

Benefits to the 
community 

 

• 6-Month Nurse placement $30,000 
• St John First Aid support $3,580 
• AEDs for Hawkes Bay Community 

$24,950 

• No Change 

Cost 

  

Minimum Spend $1,138,000  

Approximately $400,000 over 

the minimum spend  

 


